


























































































































































































































AGENCY CAPITAL BUDGET REQUEST

Veterans Homes Board

. o . Fiscal Years 2000-2005 Project Analysis

Hastings Building Preservation Dollars in Thousands ($137,500 = $138)
STATEWIDE STRATEGIC SCORE

Department of Administration Analysis: Criteria Values Points

: Critical Life Safety Emergency - Existing Hazards 0/700 0

12/7199 Critical Legal Liability - Existing Liability 0/700 0

o . . ) . Prior Binding Commitment 0/700 0

Predesign is not formally required for projects of an infrastructure nature. However, it Strategic Linkage - Agency Six Year Plan 0/40/80/120 120

is understood that predesign in a less formal manner is being performed to identify Safety/Code Concerns 0/35/70/105 70

the scope of the request. How has the predesign work identified the scope Customer Service/Statewide Significance 0/35/70/105 70

-~ . ] A o

anticipated in the 2002 to the exact amount indicated Agency Priority 0/25/50/75/100 100

User and Non-State Financing 0-100 0

State Asset Management 0/20/40/60 60

State Operating Savings or Operating Efficiencies 0/20/40/60 0

Department of Finance Analysis: Contained in State- Six-Year Planning Estimates 0/25/50 50

Total | 700 Maximum 470

This request represents needed improvements to the Hastings campus which will
preserve the structural integrity of the campus and address important safety concerns
for the residents.

The statewide strategic score reflects the importance of this campus to the Board’s

mission, the focus of this project on asset preservation, and the commitment the state
and Board have made to this project in our six-year planning estimates.

Governor's Recommendation:

The Governor recommends general obligation bonding of $7.084 million for this
project. Also included are budget planning estimates of $7.416 million in 2002.
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Veterans Homes Board
Minneapolis Repair and Replacement

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Narrative

2000 STATE APPROPRIATION REQUEST: $1,750

AGENCY PROJECT PRIORITY: 2 of 4

PROJECT LOCATION: 5101 Minnehaha Avenue South, Minneapolis
PROJECT DESCRIPTION:

The Veterans Homes Board is requesting $1.75 million for its Minneapolis campus to
replace a critical water main, replace a leaking roof, install a freight elevator, renovate
building exteriors, and upgrade nursing stations and the security system.

The historic Minneapolis Veterans Home campus consists of 53 acres of grounds
with 18 buildings constructed at various times from as early as the 1880s to the
1970s. This campus offers long-term nursing and domiciliary care for Minnesota
veterans and their spouses.

This campus is listed on the national historic register, which complicates the types of
repairs and financial support needed to upgrade this campus. The nature and depth
of repair of these projects could have significant impact on thé ongoing operation of
the facility.

The historic Minneapolis Veterans Home is requesting several projects:

B The 8" waterline main that crosses Wabun Park is in need of replacement. This
sandcast water main supports the volume of water required to care for our
resident population and support a fire if one were to occur. This water main,
which was installed in 1930, is deteriorated and in need of replacement. Failure
to replace the water line main could seriously compromise fire protection for this
campus. $750 thousand

B Building 10, listed on the historic register and housing many of the campus’
business offices, is in need of a new roof. The asbestos slate roof will be
removed and replaced under specifications of the Minnesota Historical Society.
The leaking roof is causing damage to the interior walls of the structure.

$150 thousand

® A new freight elevator in building 17 would aid facility staff in caring for residents.
This new elevator would be installed in a convenient staff-accessible location for
use by housekeeping, dietary, and maintenance staff. The new elevator would
resolve the congestion on the resident elevators. This elevator would aid the
food distribution, laundry services, and maintenance. $350 thousand

B  The exterior envelopes of buildings 16 and 17, built in 1974 and 1977
respectively, are in need of extensive restoration. Power washing, crack filling,

and weather tight caulking is needed to preserve these buildings. The walls of
these buildings are in need of redashing, cleaning, and sealing of the
expansion joints. $300 thousand

B The nursing stations in building 17 need to be updated to be more functional
and user-friendly. $100 thousand

B This campus needs upgraded security fencing and a new monitoring system.
This item will assure security protection to visitors, residents, and staff. The
current security system on this campus does not assist us in protecting our
residents. $100 thousand

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):
None.

The water main has ruptured in the past and is a safety concern. If this line were to
break during high peak demand, the facility and its residents could be in severe
danger. Allowing the roof leak and wall damage to continue in building 10 couid
cause dangerous mold growth on the interior of this building, causing respiratory
damage to staff working within this building. The security system requested for
campus observation and border fencing would also address safety concerns. This
campus is bordered by the Minneapolis Park system requiring this system to clearly
assist staff with liability and safety issues.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Douglas Rickabaugh, Financial Management Director
122 Veterans Services Building

20 W. 12th St.

St. Paul, MN 55155

Phone: (612) 297-5253

Fax: (612) 296-6177

Email: dorickab@mvhmail.mvh.state.mn.us
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Veterans Homes Board

Minneapolis Repair and Replacement

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2000-2005

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2000-01 FY 2002-03 FY 2004-05 All Years (Month/Year) (Month/Year)
1. Property Acquisition
Land, Land and Easements, Options $0 $0 $0 $0 $0
Buildings and Land - 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
2. Predesign SUBTOTAL 43 0 0 0 43
3. Design Fees .
Schematic 97 26 0 0 123 07/2000 11/2000
Design Development 129 34 0 0 163 11/2000 03/2001
Contract Documents 291 69 0 0 360 03/2001 05/2001
Construction Administration , 129 43 0 0 172 12/2001
SUBTOTAL 646 172 0 0. 818 |
4. Project Management 12/2001
State Staff Project Management 0 1 0 0 1
Construction Management 431 12 0 0 443
SUBTOTAL 431 13 0 0 444
5. Construction Costs 06/2001 12/2001
Site & Building Preparation 0 24 0 0 24
Demolition/Decommissioning 0 26 0 0 26
Construction 0 775 0 0 775
Infrastructure/Roads/Utilities 5,037 380 0 0 5,417
Hazardous Material Abatement 782 39 0 0 821
Construction Contingency 0 78 0 0 78
SUBTOTAL 5,819 1,322 0 0 7,141
6. Art SUBTOTAL 0 0 0 0 0
7. Occupancy
Furniture, Fixtures and Equipment 0 0 0 0
Telecommunications (voice & data) 0 0 0 0
Security Equipment 75 0 0 75 09/2000 11/2000
Commissioning 0 0 0
SUBTOTAL 75 0 0
8. Inflation
Midpoint of Construction 09/2001
Inflation Multiplier 10.60% 0.00% 0.00% i
Inflation Cost SUBTOTAL 168 0 0
9. Other SUBTOTAL 714 0 0 0
GRAND TOTAL $7,653 $1,750 $0 $0
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Veterans Homes Board

Minneapolis Repair and Replacement

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2000-2005

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2000-01 | FY 2002-03 | FY 2004-05 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 0 1,750 0 0 1,750 PAYMENTS Percent
General 7.610 0 0 0 7,610 (for bond-financed projects) Amount of Total
State Funds Subtotal 7,610 1,750 0 0 9,360 General Fund 1,750 100.0%
Agency Operating Budget Funds 43 0 0 0 43 User Financing 0 0.0%
Federal Funds 0 0 0 0 0
Local Government Funds 0 0 0 0 0 STATUTORY AND OTHER REQUIREMENTS
Private Funds - 0 0 0 0 0 Pr(?Ject apphcgnts should bg aware that the follovymg
requirements will apply to their projects after adoption of
Other 0 0 0 0 0 the bonding bill.
TOTAL 7,653 1,750 0 0 9,403 N MS 16B.335 (1a): Construction/Major
0 Remodeling Review (Legislature)
IMPACT ON STATE Current Projected Costs (Without Inflation) MS 16B.335 (1b): Project Exempt From This
OPERATING COSTS FY 2000-01 FY 2000-01 FY 2002-03 | FY 2004-05 | FY 2006-07 No Review (Legislature)
Compensation -- Program and 42,216 42,216 42,216 42,216 42,216 MS 16B.335 (2): Other Projects (Legislative
Building Operation Yes Notification)
Other Program Related Expenses 5,270 5,270 5,270 5,270 5,270 MS 16B.335 (3): Predesign Requirement
Building Operating Expenses 2,455 2,455 2,455 2,455 2,455 No (Administration Dept)
State-Owned Lease Expenses 0 0 0 0 0 MS 16B.335 (4): Energy Conservation
Nonstate-Owned Lease Expenses 0 0 0 0 0 Yes Requirements (Agency)
Expenditure Subtotal 49,941 49,941 49,941 49,941 49,941 N MS 16B.335 (5): Information Technology
Revenue Offsets _ 0 0 0 0 0 ° | Review (Office of Technology)
TOTAL 49,941 49,941 49,941 49,941 49,941 N MS 16A.695: Use Agreement Required
Change from Current FY 2000-01 0 0 0 0 © | (Finance Dept)
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 No MS 16A.695: Program Funding Review
Required (Agency)
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount No Matching Funds Required (as per agency
Laws of Minnesota (year), Chapter, Section, Subdivision request)
Laws of Mn 1998, Chapter 404, Sec. 19 6,340
Laws of Mn 1997, Chapter 203, Art. 1, Sec.14 1,270
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AGENCY CAPITAL BUDGET REQUEST

Veterans Homes Board
Minneapolis Repair and Replacement

Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Analysis

_ Department of Administration Analysis:

12/7/99

NA

Department of Finance Analysis:

The Minneapolis Home is completing a major campus-wide renovation project.
Projects in this request will complement that renovation.

The statewide strategic score reflects the fact that some components of this request

are more critical to the Board’s mission than others and that there is a mixture of
life/safety improvements and programmatic improvements.

Governor’s Recommendation:

The Governor recommends general obligation bonding of $1.75 million for this
project.

STATEWIDE STRATEGIC SCORE

Criteria ) Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority . 0/25/50/75/100 75
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 40
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 335
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Veterans Homes Board
Asset Preservation

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Narrative

2000 STATE APPROPRIATION REQUEST: $4,000
 AGENCY PROJECT PRIORITY: 3 of 4

PROJECT LOCATION: Statewide Veteran’s Homes
PROJECT DESCRIPTION AND RATIONALE:

The Veterans Homes Board (MVHB) is requesting $4 million for system-wide asset
preservation.

The Minnesota Veterans Homes Board manages 50 buildings at five facility locations
while providing care for over 800 residents. This asset preservation request will
assist the agency in addressing building repair items that go beyond the day-to-day
maintenance needs of the facilities.

This request would upgrade deteriorated structural and mechanical items at all of the
facilities. These projects serve to maintain a safe, efficient, and manageable
environment. Included is the rebuilding of air distribution systems and tuck pointing
of historic buildings at the Minneapolis campus. The request at Hastings would
complete general maintenance backlog projects, such as reconstructing parking lots
and replacing deteriorated doors and windows. In Silver Bay, the funding would
refurbish the exterior of the facility. This funding would also replace sidewalks and
rebuild the parking lot, which are unsafe and cause a liability for the state.

The 1998 bonding bill contained a provision requiring state agencies to include in
their operating budgets amounts necessary to adequately maintain their facilities.
Based on this directive, the Statewide Faciliies Management group, with assistance
from the Department of Administration’s Building Construction Division, and in
consultation with the Department of Finance, developed a set of funding guidelines.
These guidelines indicate that the annual maintenance funding for the Veteran's
Homes agency facilities would be $2.9 million each year. The amount identified in
this asset preservation request reflects the shortfall created as a result of previous
underfunding of repair and replacement requests.

The governor and the legislature recognized the asset preservation needs of the
MVHB by establishing a $1 million per year appropriation. However, 2000-01
biennial appropriations law directed the entire 2-year asset preservation funding of $2
million to the Luverne Veterans Home. This request would allow us to replenish this
funding and address the building maintenance backlog within the Veterans Homes.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The nature of these infrastructure improvements should not have any significant
impact on the ongoing operating costs of the facility.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Douglas Rickabaugh, Financial Management Director
122 Veterans Services Building
20 W. 12th St.

St. Paul, MN 55155

Phone: (612) 297-5253

Fax:
Email:

(612) 296-6177
dorickab@mvhmail.mvh.state.mn.us
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Veterans Homes Board
Asset Preservation

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2000-2005

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2000-01 FY 2002-03 FY 2004-05 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land and Easements, Options $0 $0 $0 $0 $0
Buildings and Land 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
2. Predesign SUBTOTAL 0 0 0 0 0
3. Design Fees ‘
Schematic 0 60 86 60 206 07/2000 11/2000
Design Development 12 80 115 80 287 11/2000 02/2001
Contract Documents 0 159 231 159 549 02/2001 04/2001
Construction Administration 0 100 144 100 344 05/2001 2002
SUBTOTAL 12 399 576 399 1,386 |
4. Project Management 05/2001 02/2002
State Staff Project Management 0 45 65 45 155
Construction Management 12 89 125 89 315
SUBTOTAL 12 134 190 134 470
5. Construction Costs 05/2001 02/2002
Site & Building Preparation 12 89 125 89 315
Demolition/Decommissioning 0 0 0 0 0
Construction 422 2,653 3,841 2,653 9,569
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 60 84 60 204
Construction Contingency 42 265 384 265 956
SUBTOTAL 476 3,067 4,434 3,067 11,044
6. Art SUBTOTAL 0 0 0 0
7. Occupancy
Furniture, Fixtures and Equipment 0 0 0
Telecommunications (voice & data) 0 0 0
Security Equipment 0 0 0
Commissioning 0 0 0
SUBTOTAL 0 0 0
8. Inflation
Midpoint of Construction 10/2001 10/2003 10/2005 -
Inflation Multiplier 11.10% 21.10% 31.10% Wi
Inflation Cost SUBTOTAL 400 1,097 1,120 2617
9. Other SUBTOTAL 0 0 0 0
GRAND TOTAL $500 $4,000 $6,297 ' $4,720 $15,517 ¢
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Veterans Homes Board
Asset Preservation

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2000-01 | FY 2002-03 | FY 2004-05 TOTAL SOURCE OF FUNDS
G.O Bonds/State Bidgs 500 4,000 6,297 4,720 15,517 PAYMENTS Percent
State Funds Subtotal 500 4,000 6,297 4,720 15,517 (for bond-financed projects) | Amount | of Total
Agency Operating Budget Funds 0 0 0 0 0 General Fund 4,000, 100.0%
Federal Funds 0 0 0 0 0 User Financing 0 0.0% |
Local Government Funds 0 0 0 0 0
Private Funds 0 0 0 0 0 STATUTQRY AND OTHER REQUIREMENTS
Other 0 0 0 0 0 Prqlect app[lcgnts should bg aware that the follovylng
TOTAL 500 4,000 6.297 4,720 15,517 requirements will apg}l)é 'g)ot:;ﬁ;gﬁ'ects after adoption of
— MS 16B.335 (1a): Construction/Major
IMPACT ON STATE Current Projected Costs (Without Inflation) No Remodeling Review (Legislature)
OPERATING COSTS FY 2000-01 FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 MS 16B.335 (1b): Project Exempt From This
Compensation -- Program and 0 0 0 0 0 Yes | Review (Legislature)
Building Operation No | MS 16B.335 (2): Other Projects (Legislative
Other Program Related Expenses 0 0 0 0 0 0 Notification)
Building Operating Expenses 0 0 0 0 0 No | MS 16B.335 (3): Predesign Requirement
State-Owned Lease Expenses 0 0 0 0 0 © | (Administration Dept)
Nonstate-Owned Lease Expenses 0 0 0 0 0 MS 16B.335 (4): Energy Conservation
Expenditure Subtotal 0 0 0 0 0 YeS | Requirements (Agency)
Revenue Offsets 0 0 0 0 0 N MS 16B.335 (5): Information Technology
TOTAL 0 0 0 0 0 ° | Review (Office of Technology)
Change from Current FY 2000-01 0 0 0 0 No | MS 16A.695: Use Agreement Required
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 (Finance Dept)
No MS 16A.695: Program Funding Review
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount ~ | Required (Agency)
Laws of Minnesota (year), Chapter, Section, Subdivision No Matching Funds Required (as per agency
Laws of 1996, Chapter 463, Section 18, Subd. 2 500 request)
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Veterans Homes Board
Asset Preservation

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Analysis

Department of Administration Analysis:
12/7/99

NA

Department of Finance Analysis:

The Minnesota Veterans Homes include some of the oldest buildings in the state’s
ownership. While we have made significant investment in several campuses, the
buildings continue to need ongoing maintenance and repairs. The Homes will not
benefit from the increase to their base budget for repairs and betterments until the
next biennium. The hoard has also made good use of CAPRA funds in the past.

Governor’s Recommendation:

The Governor recommends general obligation bonding of $4.0 million for this project.
Also included are budget planning estimates of $6.297 million in 2002 and $4.72
million in 2004. .

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 120
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 50
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 60
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 370
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Veterans Homes Board
Silver Bay Maintenance & Storage Facility

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Narrative

2000 STATE APPROPRIATION REQUEST: $593
 AGENCY PROJECT PRIORITY: 4 of 4

PROJECT LOCATION: 45 Banks Boulevard, Silver Bay
PROJECT DESCRIPTION:

The Silver Bay Veterans Home is requesting $593 thousand for a structural building
addition to the nursing care facility. This structure would contain a repair shop,
vehicle storage, cold storage, and a maintenance office. This structure would allow
staff to repair, house, and maintain its equipment in a more manageable
environment.

The Minnesota Veterans Home in Silver Bay is located on Minnesota’s north shore
just north of Two Harbors in Lake County. This nursing care facility was originally
built as a grade school in 1953. Upon receipt of a federal grant, legislation in 1989
authorized the retrofit of this facility into an 89-bed nursing care facility.

The veterans’ transportation vehicles are kept outside year round. These vehicles
are subjected to extreme cold conditions with accelerated wear and tear due to road
salt, paint deterioration, and rusting parts. The accelerated deterioration of these
vehicles causes undue hardship to the facility budget. One of the stalls in the new
maintenance facility would have floor drains for use as a wash bay for the
transportation vehicles. The ability to house the vehicles, lawn equipment, and snow
removal equipment would arrest the rapid depreciation now occurring. In addition,
the ability to load residents in the warm garage in the winter will add resident comfort
and enhance mobility to outpatient medical appointments.

The undersized maintenance shop office currently doubles as a repair shop, creating
unsafe, cramped working conditions. The maintenance shop has been cited for
safety code violations.

This long-term nursing care facility is extremely short of space in general. The
storage space in this structure would free up space within the nursing home to be
used for programming needs such as pharmacy, accessible resident lounge space,
library, or exam room. The U.S. Department of Veterans Affairs, under new federal
authority, would assist the Silver Bay Veterans Home in purchasing medication for
the residents if space was provided to establish an in-house pharmacy. Continuation
of the present situation will result in a lost opportunity to significantly hold down rising
costs.

The facility has been encountering storage space issues causing daily operational
difficulties. Safety issues have arisen attracting the attention of regulatory agencies
such as the State Fire Marshal. Code violations have been cited. Current storage
space is inadequate, which causes the home to lose significant volume discounts in

purchasing, as well as jeopardize the safety of residents and staff due to
congestion.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The project will increase the useful life of the home’s vehicles, snow removal and
lawn equipment, lower routine maintenance costs, allow for savings from bulk
purchases, as well as minimize the fire hazard liability potential. Adding storage
space to this facility will be a direct resident quality benefit because of the
inconvenience of residents sharing programming space. There will be a marginal
increase in building operations costs estimated to be $17 thousand annually.

OTHER CONSIDERATIONS:

The grounds of the home are adequate to accommodate the addition without
impacting the integrity or character of the current structure.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Douglas Rickabaugh, Financial Management Director
122 Veterans Services Building

20 W. 12th St.

St. Paul, MN 55155

Phone: (612) 297-5253

Fax: (612) 296-6177

Email:  dorickab@mvhmail.mvh.state.mn.us
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. Veterans Homes Board
Silver Bay Maintenance & Storage Facility

AGENCY CAPITAL BUDGET REQUEST

-Dollars in Thousands ($137,500 = $138)

Fiscal Years 2000-2005

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
. All Years and All Funding Sources All Prior Years | FY 2000-01 FY 2002-03 FY 2004-05 All Years (Month/Year) | (Month/Year)
1. Property Acquisition ;
Land, Land and Easements, Options $0 $0 $0 $0
Buildings and Land 0 0 0 0
SUBTOTAL 0 0 0 0
2. Predesign SUBTOTAL 5 0 0 0
3. Design Fees
Schematic 0 8 0 0 8 07/2000 09/2000
Design Development 0 10 0 0 10 09/2000 12/2000
Contract Documents 0 21 0 0 21 12/2000 05/2001
Construction Administration 0 13 0 0
SUBTOTAL 0 52 0 0
4. Project Management 06/2001 01/2002
State Staff Project Management 0 1 0 0 1
Construction Management 0 4 0 0 4
SUBTOTAL 0 5 0 0 5
5. Construction Costs 06/2001 01/2002
Site & Building Preparation 0 9 0 0 9
Demolition/Decommissioning 0 0 0 0 0
Construction 0 400 0 0 400
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 0 0 0 0
Construction Contingency 0 60 0 0 60
SUBTOTAL 0 469 0 0 469
6. Art SUBTOTAL 0 0 0 0 0
7. Occupancy
Furniture, Fixtures and Equipment 0 10 0 0 10 12/2001 01/2002
Telecommunications (voice & data) 0 0 0 0
Security Equipment 0 0 0 0
Commissioning 0 0 0 0
SUBTOTAL 0 10 0 0
8. Inflation
Midpoint of Construction 09/2001
Inflation Multiplier 10.60% 0.00% 0.00% L
Inflation Cost SUBTOTAL 57 0 0
9. Other SUBTOTAL 0 0 0
GRAND TOTAL $593 $0 $0
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AGENCY CAPITAL BUDGET REQUEST

Veterans Homes Board Fiscal Years 2000-2005

Silver Bay Maintenance & Storage Facility Project Detail

Dollars in Thousands ($137,500 = $138)

CAPITAL FUNDING SOURCES Prior Years | FY 2000-01 FY 2002-03 | FY 2004-05 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 0 593 0 0 593 PAYMENTS Percent
Misc Special Revenue 0 0 0 0 0 (for bond-financed projects) Amount of Total
State Funds Subtotal 0 593 0 0 593 General Fund 593 | 100.0%
Agency Operating Budget Funds 5 0 0 0 5 User Financing 0 0.0%
Federal Funds 0 0 0 0 0
Local Government Funds 0 0 0 0 0 STATUTORY AND OTHER REQUIREMENTS
Private Funds 0 0 0 0 0 Prqject applicgnts should bg aware that the foIIovying
Other 0 0 0 0 0 requirements will apply to thglr prgjects after adoption of
the bonding bil.
TOTAL 5 593 0 0 998 Ves | MS 16B.335 (1a): Construction/Major
es Remodeling Review (Legislature)
IMPACT ON STATE Current Projected Costs (Without Inflation) MS 16B.335 (1b): Project Exempt From This
OPERATING COSTS FY 2000-01 FY 2000-01 FY 2002-03 | FY 2004-05 | FY 2006-07 No Review (Legislature)
Compensation -- Program and 8,646 8,646 8,646 8,646 8,646 MS 16B.335 (2): Other Projects (Legislative
Building Operation No Notification)
Other Program Related Expenses 2,260 2,260 2,260 2,260 2,260 MS 16B.335 (3): Predesign Requirement
Building Operating Expenses 266 283 300 300 300 No (Administration Dept)
State-Owned Lease Expenses 0 0 0 0 0 MS 16B.335 (4): Energy Conservation
Nonstate-Owned Lease Expenses 0 0 0 0 0 Yes Requirements (Agency)
Expenditure Subtotal 11,189 11,206 11,206 11,206 N MS 16B.335 (5): Information Technology
Revenue Offsets 0 0 0 0 © | Review (Office of Technology)
TOTAL 11,189 11,206 11,206 11,206 No MS 16A.695: Use Agreement Required
Change from Current FY 2000-01 17 34 34 34 (Finance Dept)
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 No MS 16A.695: Program Funding Review
Required (Agency)
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount No Matching Funds Required (as per agency
Laws of Minnesota (year), Chapter, Section, Subdivision request)
Laws of 1995, Chapter 207, Art. 1, Sec. 4 5
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Veterans Homes Board

AGENCY CAPITAL BUD(:}ETREQUEST
Fiscal Years 2000-2005 * .

Project Analysis

Silver Bay Maintenance & Stofage Facllity

. Department of Adminisiration Analysis;
1279
The nature and scope of this request does not require a fonnal'gredesign submittal.

The construction cost for this request appear to low for this type of construction. The
expected range is $125-140/sf. Please justify.

Department of Finanee Analysis;

The Silver Bay Home lacks suf‘ficient storage capacity and maintenance space, so
this project would likely create a number of benefits for their operations.

Governor's Recommendation:

The Governor recommends general obligation bonding of $593 thousand for this
project.
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____Dollars.in Thousands ($137,50§_? $138)

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Eife Safety Emergency .« Existing Hazards 0/780 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Com#itment 0/700 0.
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 70
| Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/751100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25
Total | 700 Maximum 255
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